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NAVAL STATION NEWPORT
INSTALLATION RESTORATION PROGRAM

RESTORATION ADVISORY BOARD
MISSION STATEMENT AND OPERATING PROCEDURES

PURPOSE and FUNCTION of the RESTORATION ADVISORY BOARD

The purpose of the Restoration Advisory Board (RAB) is to Promote community
awareness and obtain constructive community review and comment on
environmental clean-up and restoration actions of the Installiation
Restoration (IR) Program underway at the Naval Station Newport (NAVSTA) . The
RAB will serve as a key mechanism to disseminate information about the IR
Program and to ensure that various concerns about environmentsl restoration
from the diverge interests within the community are heard. The RAR acts as a
forum to discuss, exchange, and disseminate information regarding cleanup
betwesn NAVSTA, regulatory agencies, and the community, and it acte to
foster partnership among the community and government. It provides an
opportunity for the public to participate in the NAVSTA ¢leanup process and
to provide input to decision makers. All RAR meetings will be open to the
public.

NAVSTA has developed a Community Relations Plan that outlines the community
involvement program. The RAB supplements the community invelvement effort.
This Mission Statement and Operating Procedures will be included in the next
update of the Community Relations Plan, which is available at the public
information repositories located at the Newport Public Library, the
Middletown Free Library, and the Portsmouth Free Public Library Associaticon.

MISSION STATEMENT and OPERATING PROCEDURES
2.1 BASIS and AUTHORTITY for the MISSTON STATEMENT and OPERATING PROCEDURES

The basis and authority for the Restoration Advisory Board Mission Statement
and Operating Procedures are contained in the Comprehensive Environmental
Response, Compensation, and Liability Act (CERCLA) of 1980, as amended by
the Superfund Amendment and Reauthorization Act (SARA) of 1986, particularly
SBections 120(a}, 120(f), and 221(f), and 10 U.S.C. 2705, enacted by Section
211 of SARA; the February 8, 1994 Department of the Navy memorandum
entitled, "Establishment of Restoration Advisory Boards;" the April 12, 1994
Department of the Navy memorandum entitled "Restoration Advisory Board
Workshop;" the October 18, 1994 Department of the Navy memorandum entitled
"Establishment of Restoration Advisory Boards (RABs) ; "and the 5 December
1884 Department of the Navy memorandum entitled “Joint DOD/EPA Restoration
Advisory Boards (RABS) Implementation Guidelines, September, 198547,

2.2 RAB COMMUNITY MEMBERSHIP and DUTIES
Membership of the RAB should be diverse and balanced and reflect,é wide
variety of concerns and interests in the community. RAB member participation

ensures consistent involvement by the community in the cleanup process.

a. Members must reside in, own property in, or serve the interests of the
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communities of either Newport; Middletown, Portsmouth or Jamestown.

b. Members shall serve without compensation. Bl1 expenses incident to travel
and/or attendance at RAB meetings and related events, and for providing
review and input on technical documents, shall be borme by the respective
members or their organization.

c. RAB members are expected to attend all RAB meetings. If a member
acoumulates more than two consecutive absences without notifying either RAB
co-chair (NAVSTA co-chailr, Community co-chair), the RAB co-chairs may ask
the member to resigm.

d. RAB members will smerve 2-year terms. Terms will be staggered Lo ensure
that an essential core group is always participating on the RAE. Members may
serve congecutive terms. Membership will be reviewed by the Membership
Committee, which will report to the RAB. Names of prospective members will
be drawn 23 months after establishment of the RAB to determine which RAB
members will serve on the next RAB.

e. The RRB will make every effort te recruit members of the diverse
community in terms of perscnal and/or profesgional expertise/experience,
residents who are impacted/affected by the NAVSTA. Community members
selected for RAB membership will reflect the unigue mix of interest and
concerns with the local community. It ig envisioned that the RAB will be
comprised of 20 members, with diverse representation of individuals from the
local community.

f. Applicants for RAB membership may apply at any time; new applicants will
always be consgidered. Application will be reviewed by a selection panel made
up of RAB members. Applicants will be placed into nomination by the
selection panel. Open nominations will take place every Lwo years Or as
needed. Nominations are approved by a simple majority vote of the RRB
members present at the meeting designated for nominee approval.

g. In accordance with DON pOlle and guidance, representatlv@s from the
Environmental Protection Agency and state regulatory agencies will serve on
the RAB. Responsibilities include attending RAB meeting; serving as an
information, referral, and resocurce bank regarding cleanup; ensuring that
federz]l and state environmental standards and regulatory issues are
identified and addressed; and assisting in the educatlon and training of RAB
members .

h. In accordance with DON policy, a representative from NORTHERN DIVISION
will serve on the RABR, NORTHERN DIVISION assiste in managing a variety of IR
Program activities for NAVSTA. Responsibilities of the NORTHERN DIVISION
representative include attending RAB meetings; serving as an informaticn,
referral, and resource bank regarding cleanup issues; assisting in educating
and training RABR members; and prov1d1ng administrative support as reguested
by the NAVSTA co-chair.

i. Members will review and comment on technical documents and plans
associated with the cngoing environmental investigations and cleanup
activities of the IR Program at NAVSTA. RAB members will be informed of the
public comment pericds pertaining to specific IR Program documents and
actions.

§. To facilitate the exchange of information and/or concerns between the



community and the RAR, members are expected to serve as a liaison to local
community members and interested groups.

k. Members unable to continue to fully participate'shall submit their
reglgnation in writing to either of the RAB co-chairs.

1. If the majority of RAB members determines that a member is not performing
his or her duties (has unexcused absences, willfully disturbg the ordexrly
conduct of meetings, or performs functiong that couwld cause a conflict of
interest, etc.) that member may be asked to resign.

2.3 RAB STRUCTURE
RAB leadership is a joint responsibility,

a. The RAB will be co-chaired by a representative from NAVSTA designated by
the Commanding Officer and by & community member elected by the community
membership of the RAB (Community co-chair). The responsibility for presiding
over each meeting will alternate between the co-chairs.

b. The community co-chair will be elected by a majority vote of the community
membars of the RAB. The RAB Community co-chair term will run for 1 year. A
co-chair may serve more than one term, if elected by the RAR community
members.

¢. The Community co-chair may be removed as a co-chair if it is determined
that the co-chair is unable to perform required duties, is ineffective, or iz
detrlmental to the RAB. Community co-chair removal iz initiated by a majority
vote of the RAB Community members. The NAVSTA co-chalir must be present at
such a mﬁetlng

d. Duties of the Community co-chair include but are not limited 1o ensuring
membership participation in an open and constructive manner; ensuring that
community issues and concerne related to cleanup are brought to the table;
coordinating, preparing and distributing the meeting agenda with the NAVSTA
co-chair; agsisting in the dissemination of informaticon; and alternating
chairing the meeting with the NAVETA co-chair.

e. Duties of the NAVSTA co-chair include but are not limited to the same
duties as the community co-chair, as well as ensuring adeguate administrative
suppert to the RAR; developing and maintaining attendance records; ensuring
adeguate creation, distribution tc RAB members, and retention of all
pertinent documents; ensuring that NAVSTA considers and responds to comments
made at RAB meetings; providing relevant policies and guidance documents to
enhance cperation of the RAB; referring questions and concerns regarding
environmental issues that are not part of the IR program, as well as non-
cleanup isgues, to the appropriate officials; publicizing all RAR meetings to
the community; and maintaining the information repositories,

f. The NAVSTA co-chair will work with the Community co-chair and the RAB
members to establish a process for public review and comment on documents,
plans, and other pertinent information. The co-chairs will ensure that a
process is in place so that advice and comments from individual RAB members
on cleanup issueg are forwarded tc the proper officials.

g. The ce-chairs will work together to review and distribute minutes from all



RAR meetings. Minutes will be available at the information repogitories.

h. Sub-committees and/or steering committees may be formed in the RAB to
assist with RAB member selection (selection panel), to facilitate
participation, or to address specific issues or other items pertinent to the
RAB. A committee may be formed and its members selected by a majority vote of
the RAR membership at the meeting the issue of a committes is raised.

i. Although the RAB is not a decision-making body for the NAVSTA, the RAB
will vote on administrative procedural issues by having a motion wade and
seconded. A simple majority vote will carry the issue. For veoting purposes, a
gquorum of RAB members must be present. A guorum is made up of a simple
maiority of RAB members in good standing. A1l positions on issues of concern
will be noted along with the majority position and will be presented in the
RAB meeting minutes. When a controversy arises regarding procedural motions,
the RAB will settle these with a simple majority vote.

j. The RAB will meet once a month on Wednesday evenings. More freguent
mestings may be held if deemed necessary by the RAB or if events and issues
dictate a need. The RAB will. As required, consider the use of a meeting
facilitator (professional or volunteer) during sessions inveolving especially

. complex and/or controversial issues. Notification of RAB meetings will appear
in the Newport Daily News. '

k. RAB mailing lists will be updated on a regular basis.

1. All meeting minutes, agendas, and cther materials pertinent to the RAB
will be included in the information repositories.

2.4 EFFPECTIVE DATE and AMENDMENTS

a. The effective date of this Mission Statement and Operatlng Procedures is
the date the last signatory 51gns

b. This Mission Statement and Operating Procedures may be amended by a
majority vote of the RAER members. Amendments must be consistent with the
gtatues stated in section 2.1 (Basis and Authority for the Mission Statement
and Operating Procedures)
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David D. Dorogz Date
Navy Co-Chair
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Barbara Rarfow Date

Community Co-Chair

Member signatures are on the following page.
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